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PSYCHOSOCIAL SUPPORT:
PEOPLE LIVING WITH HIV

Capacity analysis and needs assessment on current NGOs working on
issues related to HIV/AIDS

Objective O7, Activity A2, Activity Code al of Work plan HIV/AIDS - round 8 GFATM-IRAN

Terms of Reference

1. Background & context

In many countries, community is the main provider and recipient of prevention, treatment,
care and support services and it has been shown in various countries that NGOs have key
role for effective response to HIV/AIDS and can assist the government to implement the
National Strategic Programme.

Iran’s National AIDS Programme has identified this as a priority strategy and is willing to
expand activities around it. In this regard many NGOs have involved in HIV/AIDS prevention
education and support programs in recent years in Iran. Positive clubs and Drop in Centers
(DIC) are good examples of non governmental sectors which provide prevention and support
services especially for the hard to reach, marginalized and the hidden layers of population.
In cooperation with Ministry of Health, UNAIDS has prepared a package of manuals for
strengthening the role of Non-Governmental Sector in national HIV/AIDS response and
several workshops have been organized in this regard.

2. Justification

A tripartite working agreement has been signed in October 2010 by the Iranian Center for
Disease Control (CDC), the Joint United Nations Programme on HIV/AIDS (UNAIDS) and
the United Nations Development Programme (UNDP) for the implementation of the first
phase of round 8 of the Global Fund Project for HIV/AIDS in Iran. According to the line
O7A2al of Work plan HIV/AIDS - round 8 GFATM-IRAN, i.e. “Capacity analysis and needs
assessment on current NGOs working on issues related to HIV/AIDS” requires conducting a
study to understand capacities, weakness and strength of NGOs working in HIV/AIDS field.
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O1: To analysis the capacities and asses the needs of current NGOs working on issues
related to HIV/AIDS for the following aspects:

~oooow

Leadership and Management
Human resources

Financial resources and system
Service provision

Partnership

Monitoring and Evaluation

3. Methodology & technical approach

= Quantitative/Qualitative study
= Study samples are required to be selected from different provinces in Iran.

4. Expected Outputs and Deliverables

= Detailed study protocol

= Final report

= Detailed minutes of FGDs and interviews and other technical documents based
on the activities in detailed study protocol under considering of ethical issues in

Section 6.

5. Management, Organization and Timeframe

Management — The contractor will work under overall supervision of UNAIDS
Country Office and Center for Disease Control, Ministry of Health and Medical

Education.

Reporting — The contractor is expected to submit its reports in English in the
following manner:

o Detailed study protocol before starting data collection;

¢ Final report including:

o
o
O

O

Executive summary

Introduction

Methods and Materials including detailed report of methodology
applied.

Findings

Discussion and conclusion including interpretation of the findings, how
the findings can be applied in health policy making, recommended
policies according to the study findings, possible study shortcomings
and recommendations for further studies.
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e In addition to the reports, a copy of all supporting documents, including
detailed minutes of FGDs and interviews and other technical documents, data
files, sound records, ... must be delivered to UNAIDS and CDC under
considering of ethical issues in Section 6.

= Any deviation from approved detailed study protocol in any stage of the study will
redound to redo the activities.

Timeframe — The project should be done during the 2 months after signing the
contract. UNAIDS will assume no responsibility or commitment of any nature related
to this contract beyond the end of the project. UNDP shall reserve the right to impose
a financial penalty on a contractor if it receives the final report after the due date of
the contract, upon consultation with UNAIDS.

6. Ethical issues

= Confidentiality of study participants in a manner of name, speeches, photos ...
should be ensured.

= |n any stage of the study, the researcher has to protect study participants against
all types of stigma and discrimination.

= Flexibility, tolerance and acceptance of criticism are keys to success in this job.
The rights of most at risk populations, naming injecting drug users, men who
have sex with men, sex workers, prisoners and young people should be observed
and respected.

7. Other Clause

= Any intellectual property created as a result of activities outlined in this Terms of
Reference jointly belongs to UNAIDS, CDC and UNDP.

Page 6 of 11



UNHER  UNODE
UNICEF RO

wrE UHESED
soe WO

UNIPA  WERLD BANK

QD

slagylass cuade S50 Yoyl s 5
) ' s Loy Loy 85 o S 4ol
dna g L s ) o= doxie .
Wi Jdoo 9 Olays cadldg oyl Jdol 4ae) o

Sy oy g

gﬂs..ngj._g zxb JI 9=

gxb Ol sie (1|

:8de gy /dwwge pli-
Tl Je Lo -
Gwds J2 ol
relp g ST gy LA

SN

J‘H/ t—LAb..O‘

Page 7 of 11




unoDE

g

Q)

N e
P VADHLD BANK
slagyloassy Gyl 1S40 b L S S .
“ . = N J-o Syuio 4ol
druw gl 4ol 3 L )«_ﬂf | o= - =
Ao Jdo 9 Oloyd adlug Oyl)y . R
.. AR do 4l S
Sy ) s Il e o
LRS! Gy coledbl ¢ysTas5 Gay cfnsiy gad) LS oy (4|
9 JodF ogud cdxtlao dygn O 3Bl (050 dyro cgir gty ¢ Lladlgl
(gaS 4o
- s@s | olboade (5|
g0 [/ s Laaol

Page 8 of 11



: )
P
glagylasy doyade 3S ) s b L o e da LS
drwgl 4ol g ﬂ'f - Jo ola) D -0 >
i Jdo 9 0 J.)H‘MH.L&.QJ BY) Yus . .
Sy ) sl 2= =92
Lraudlzsd sudogla) sdoliym g Gwygd (6 | __
B G| 0w Gudlesd Ol gie | dd)y
) 99w
ol LS go &5
039 0y 9=
O Lotid o
g0 [/ Lol
Liw gl gk wisls (8 |
wl bl o2 LlS d)ee cedbgiinn pob o2 ol sl sads

S pL g pS

slym) dwwgo Ho O
(Ssd> 21 551

U

L |

Page 9 of 11



()

slag)y ot Goyade )y

Jdo gl lw Sjdn 4ol

J~/|.3 oo

9 Oloyd adlug Oyl)y . . .
.. AR do 4l S
Sy o) sal Sl e )

dlo olgiuosy pod

eob ol se (1]

: S 93/ wwss plo (2|

Liaois Jegu> (3

e I el o B )
IS siogm | sldas | iy gise Gl of sie | dosy
(Jy) (J))

s gl Lo)e gf

T8 a0 g0
JS G | iy coad | ol adielosl das sols pls | duoy
p)Y
dowes 3130 sla Liia &@
G 990 O dlus i
,, Y RPE; Cus e00 3 o8l of 5 i .
‘ Jo)y 4 Loie S0 N of 31 shi Ladio G )
g [ s Lol
IEI=3 S (900 Odlus gla Lo gf

Page 10 of 11



()

»Sly

slag)y ot Goyade )y

9 oleys odlag 0y1 )
S ) s

@ UNAIDS

ST ICONT UNITED NATIONS PROGRAMME O HA/AIDS

oo

UNHER  UNODE
URICEF
P

iz6

h UHESED
umoe
UNIPA  WERLD BANK

Jdo gl lw Sjdn 4ol

) )

L ioir Jod> (3

S (et Odlus Lioia
.. R ) dowy g g 9 Oy8lwo 3 uxs S o
‘J‘_’...) 4—.’ 4"‘—’...)'» .)‘)_9‘ 1“|~I. u"' )*‘ B i Luado d_’..')J
Jloy S 90 Opdlus gle Linie gf
WSS g ol Lo
JLy 4 4o “"J‘"*"'_’;“ g Sl N of sie P
J [0S 5 ols e i of
sl sladioie
dJy 4 4o Ol sie
Ul Lania JS &2
40 /[ sLaaol

Page 11 of 11



